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                            VCSFE
Representation Pro-Forma
This form is to be used if you wish to have VCFSE (voluntary, community, faith and social enterprise) sector representation on your partnership group.  Blackburn with Darwen Community Network will run a selection process to find representatives on your behalf.  We recommend that you request two places so that the representatives can support each other but also so that you get better representation and there is the ability to cover for each other with meeting clashes, holidays, sickness, etc.  
Please complete the form and send it back to Donna and Garth.  if you have any difficulties - please ask.
Name of:
Meeting/Group/Platform/Work Stream.
Blackburn with Darwen Safeguarding Effectiveness Group

Chair:
Hayley Kinowski (Head of Service: Safeguarding and Assurance – Blackburn with Darwen Council Children’s Services)
	Overall aim:
As per the Safeguarding Effectiveness Framework, the BwD Safeguarding Effectiveness Group (SEG) meets to quality assure the effectiveness of safeguarding practice across BwD. It reviews the work undertaken by the SCP’s subgroups and reviews the SCP Performance Dataset, and conducts audit activity on wider safeguarding activity, as well as all performance and review work for the partnership. It provides assurance to the Board that safeguarding is being effectively managed across BwD, and identifies risks and areas to be strengthened, by providing evidence and analysis around single and multi-agency findings from any QA undertaken.


	Reporting to: BwD SCP Board (Quarterly)
Frequency of meetings & commitment of time: BwD SEG meets quarterly for 3 hours currently.

	Terms of reference:




	Person specification/Skills/Knowledge Required:

A member with sufficient level of responsibility to:
Provide data and have an understanding of their own service area/organisation/group performance data and be able to provide an analysis of this.
Provide constructive questioning and appropriate peer challenge
Be able to lead on audit and quality assurance work for their own service area/organisation/group
Uphold the values and principles of the SEF.



	Please return to:
Garth Hodgkinson: Secretary BwD Community Network 
Garth.hodgkinson@communitycvs.org.uk 
Donna Talbot Secretary BwD Community Network 
Donna.talbot@communitycvs.org.uk
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Introduction 


 
Working Together to Safeguard Children 2018 (DfE, 2018) sets out statutory 


guidance about how we safeguard and meet the needs of children and young 


people.  


 


This includes the local Multi-Agency Safeguarding Arrangements (Strategic 


Safeguarding Partnerships). In Blackburn with Darwen, we recognise that 


safeguarding children is a partnership responsibility and as such, our partners are 


committed to working together to provide leadership and joint accountability to 


ensure with children of Blackburn with Darwen are safe and well.  


 


This means that we will understand our communities and provide them with the right 


support, at the right time through an approach that is systemic, understanding their 


experiences and views.  


 


The safeguarding effectiveness framework details how, as a partnership, we will 


understand the impact of our working together to improve outcomes for children, and 


how we will respond to learning and areas of practice that require improvement.  


 


Equally the framework will enable good and impactful practice to be acknowledged, 


celebrated and build upon.  


 


The framework will be reviewed in September 2024. 
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Safeguarding Effectiveness Approach 


 
Blackburn with Darwen Safeguarding Children Partnership (BWDSCP) will undertake 


activity within our agree performance cycle, aligned with our business priorities.  


 


This will be delivered through a child focused approach that prioritises the views and 


experience of children and families in telling us how they feel multi agency practice 


made a difference.  


 


The safeguarding effectiveness framework (please see diagram below) shows how 


the impact will be understood, reviewed and developed. 


 


 
 


 


 


Plan


Business priorities, Sub-
group work plans, Forward 
plan of multi agency audits


Action


Business as per 
safeguarding arrangements  


structure


Review Impact


Data, audits, feedback, 
Safeguarding Effectiveness 
sub-group, annual report, 


scrutineer report


Practice 
improvement and 


learning


Briefings, practitioner 
events, training, co-
production, updated 
practice standards


Views and 


experiences of 


children and 


families 
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Values and Principles of the Safeguarding Effectiveness 


Framework 
 


 Safeguarding is never perfect and constant scrutiny is required to ensure 


there is continuous improvement evident across the system.  


 


 Practitioners generally act from good intentions and try to act in the best 


interests of the child/adult.  


 


 Organisations’ systems, process, culture and other factors can lead to 


ineffective decision making and practice. It is therefore these organisational 


elements that should also be the focus of any review, scrutiny and focus for 


learning and improvement.  


 


 A proportionate approach is essential, recognising that single agencies hold 


their own accountability and a range of evidence is required at single and 


multi-agency basis to offer reassurance that all parts of the system are 


working effectively both individually and collectively to safeguard children.  


 


 Measures of outcomes for children are clearly the most important ones to 


assess - measuring the effectiveness of the system also requires a focus on 


inputs and outputs.  


 


 The framework must result in providing learning back into the system – its 


core purpose is to improve service provision not simply describe or criticise it.  


 


 Services are constantly developing and legislative requirements are 


constantly changing. We will undertake ‘horizon scanning’ and apply ‘true to 


us’ tests to consider what this means for us.  


 


 The three core elements to our safeguarding effectiveness approach:  
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Aims and Objectives of the Safeguarding Effectiveness Framework 
 


 Ensure we know, understand and agree what good looks like 


 


 Create a culture where good practice is standard practice.   


 


 Ensure robust and systematic reporting of a range of evidence and there is 


early identification and analysis of new safeguarding issues and emerging 


threats.   


 


 Support BWDSCP to be accountable of its work to safeguard and promote the 


welfare of children.  


 


 To facilitate scrutiny and challenge where practice or safeguarding 


arrangements are not robust or effective and celebrate success.  


 


 Ensure the workforce is suitably skilled.  


 


 Learning is shared and addressed to enable local services for children and 


families to be reflective and implement changes to practice. 


 


 Information is shared effectively to ensure accurate and timely decision 


making for children and families.  


  


Core elements of our safeguarding effectiveness approach 


Single agency 


The effectiveness 


of each partner 


Multi-agency 


The effectiveness 


of multi-agency 


practice 


Strategic 


Partnership 


The effectiveness 


of BWDSCP and 


its members 
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How will we know? 


 
A whole system approach 
 


The Safeguarding Effectiveness sub group will bring together a forward plan of 


quality assurance activity and assurance reports. This will be informed by the 


following evidence-based activity: 
 


 
Single agency review 
 


Partners share their own outcomes of quality assurance findings and activity to support 
the following decisions, on a multi-agency basis:  
 


 Has that activity identified learning for other partners? 


 Do we need to further understand practice from a multi-agency basis? 


 


 


Multi-agency practice review 
 


Process and outcome of practice reviews to inform forward plan of quality assurance 
activity and spotlights for assurance 


 


 


Multi-agency audits and practice 
learning days 


 


 


Partnership priority sub-group 
outcomes 


 


 


Data and performance 
information 


 


 


Professional Expertise (including 
our multi-agency practitioner voice) 


 


 


Voice of child, families and 
communities 


 


 
Inspection findings   


 


 
Scrutiny: independent and peer  


 


 
Research and evaluation 


 


 
Audits  


 


 
Complaints and compliments 


 


We expect all sub-groups to take a role in monitoring performance of their specialist 


area and to determine impact of the work we, and our partners are undertaking and 


how we can do better.  


 


A high level multi-agency dataset; a planned series of ‘spotlights’; listening to a 


range of people including children and their families, and qualitative information will 
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be brought together in the Safeguarding Effectiveness sub group to triangulate 


together and provide a summary of how we are doing. 


 


 


What does good look like? 


 
In order to have evidenced based assurance within the safeguarding Partnership, an 


agreed understanding of ‘what good looks like’ is required. The following should be 


evidenced as a partnership: 


 


 Are we meeting the needs and expectations of the child, family and/or 


community? 


 Do we have agreed practice standards that meet statutory duties and are 


embedded in research that evidences positive impact for our children, families 


and communities? 


 Have we met legislative requirements? 


 Have we benchmarked our performance against other similar 


services/organisations?  


 


 


How will we do it? 
 


 


1. Single agency assurance reports 


 


2. Multi agency ‘spotlight’ reports- these will be agreed within the safeguarding 


effectiveness sub group, including the key lines of enquiry to address and will be 


undertaken by a nominated group/lead.  


 


3. Practice review sub group will provide a quarterly analysis of practice findings 


and themes into the SE sub group 


 


4. Partnership priority sub groups will report directly into the safeguarding 


effectiveness sub group (see appendix ? for format) 


 


5. VOICE and Experience of children, families, the community and practitioners.  
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Process:  
 


1. SE meets quarterly 


 


2. Forward plan is in place and the business unit coordinates the agenda and above 


evidence to share will members of the sub group no later than ten days prior to 


the sub group taking place.  


 


3. SE outcome report is completed by the business unit and finalised by the chair. 


This is a set agenda item for the partnership board to discuss and scrutinise. The 


outcome of the board scrutiny in inputted into the SE report to make final, of 


which will be share at the safeguarding partnership exec.  


 


4. The outcome of the partnership exec will inform the SE forward plan and agenda 


for the priority sub groups 


 


Alongside all the above- any areas for learning, development and communication it 


taken forward by the multi-agency workforce and development strategy. 


 


 


 


Roles and responsibilities 


 
The correct membership within the Safeguarding Partnerships structure is essential 


to achieve effective scrutiny and decisions making at both an operational and 


strategic level.  


 


Single agencies  
 


Agencies will provide their relevant data and quality assurance to the partnership, to 


enable the function of the SE to be met. This should include their single agency 


commentary and analysis of performance. They may offer suggested alternative 


intelligence which may better support the partnership in undertaking their role in 


assessing effectiveness of early help and safeguarding. 


 


The BWD Safeguarding Partnership Executive  
 


In BWD we believe an important role of the Executive is to champion best practice; 


offer challenge and support to member organisations where needed. The Exec is 


there to assist in removing blockages in the system to enable good outcomes for our 


children, families and community to be achieved. The Exec is also responsible for 


recognising good and impactful practice that could be share and celebrate regionally 


and nationally.  
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BWD Safeguarding Partnership Board 
 


The role of the Partnership is described within the national Working Together 


Guidance. The board should offer sufficient time and reflection to all agenda items to 


enable the partnership to discuss and scrutinise the safeguarding effectiveness sub 


group – ‘what difference are we making’ report. The objective is to have agreement 


at a strategic level regarding the next steps proposed in this report. 


 


Sub-groups  
 


Each sub-group will meet at least quarterly to bring together evidence and 


discussion ‘what difference are we making’ relating to their specific topic as well as 


managing work plans.  


 


Sub group chairs will provide a summary of any performance discussions only to the 


Safeguarding Effectiveness sub-Group at least quarterly, and a ‘deep dive’ on an 


annual basis.  


 


Sub-group members  
 


Sub-group members are required to:  


 


 Know what good looks like 


 Ensure provision of good quality information in a timely manner which 


includes summary narrative.  


 Ensure sufficient time is given prior to each meeting and during meetings to 


consider any reports or information presented.  


 Participate in meeting discussions in a manner which provides appropriate 


challenge and support without blame.  


 Ensure they feedback to relevant people and gain support within their own 


organisation  


 Undertake any actions agreed.  


 


The Partnership Business Unit  


 


The Business unit and assigned data analyst will facilitate the Safeguarding 


Effectiveness Framework to include ensuring sufficient time is provided for 


notification of meetings, receipt of relevant information, maintaining the practice 


review database and co-ordinate the summary assurance report.  
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