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Meeting:  BwD Community Network Quarterly Meeting 
Date:  Wednesday 26th March 2025 9.30am – 12:00pm Noon

Venue: Conference Room, The Boulevard Centre
Attendance: Karen Marsden(NewGround Together) Corline Firth ( NewGround Together) Dilwara Ali ( BwD Healthy Living) Philomena Strickland ( Care Network) Jaffa Mussa (NWAS) Mary Muthoni (Pavillion Café) Maxine Walsh ( Acer Lodge) Carl Simms ( CANW) Joanne Barker-Gosling ( Rummage Rescuers) Fahima Iqbal ( BRCT) Sadhia Kayani ( Audley Centre) Omar Zaman ( Audley Centre) Brenton Mitchell ( Fed Cap) Andrea Dixon ( BwD BC) Bryony Quinn ( BwD BC)  Margaret Jepson ( Samaritans) Dawn Juson ( Reconnection to Wellness) Carrie Anne Hue ( Cook Stars) Alison Abbott ( BwD BC) Naima Adam ( Lancashire Mind) 
Board Members in attendance: Rolande Bradshaw (Roots Recovery) Vicky Shepherd (Age UK BwD) Jawad Bhatti (Bloke Talk/Spark) Angela Allen (Spring North) Shigufta Khan (Wish Centre)

Officers in attendance: Garth Hodgkinson (Community CVS) Donna Talbot (Community CVS)   
Apologies: Phillippa Cross (NHS) Sam Morris (BwD Carers Service) Angela Allen (Spring North) Suzanne Murray (Lancashire Women) Hannah Goldthorpe (Friends of Infirmary) Alex Bird ( Saturday Club) Anne Crook ( West Pennine Slings) Anthony Carr ( BwD BC Health & Wellbeing) Bev Ormerod ( Neurodynamix) Mohammed Patel ( Blackburn Blind Sports) Chris Durnan (Acer Lodge) Claire Illingworth ( Spark) David Cookson ( Lancs Police) Joanne Dalton (NHS) Danny Wood (CAB) Duane Jeffers (BYZ) Farmeen Akhtar ( Word, Power, Collective) Filomena Ianni (M2M) Jane Moodie ( Active Lancashire) John East (DARE) John McCann (LSSA) Katrina Fielding ( West Pennine Slings) Lee Jenkinson ( St Johns Ambulance) Muddassir Shah ( BwD BC) Michelle Carruthers ( Blackburn children’s store) Nazia Khan ( 1Voice) Nina McCallion ( Renaissance) Sid ( Offload Northwest) Richard Brown ( BwD BC) Sam Morris ( BwD Carers) Samantha Brown ( Lancashire Mind) Sarah Johns ( Health watch) Sheila Lathom ( Blackburn and District Blind Society) Toni Scott (Salvation Army) Zainab Dhukai ( New Ground Together) Zulekha Dala ( AAWAZ) 
	1.
	Welcome - Vicky Shepherd Chair BwD Community Network 

· BwD CN – open membership to any VCFSE organisation in BwD 
· Board is made up of 12 local organisations – the role of the board is to oversee, guide and be the voice of the sector. 
· Currently developing our Priorities and workplan – once completed a plan on a page will be shared with all members. 


	

	2.
	Representation on Boards – Vicky Shepherd 

· We need representation from the VCFSE sector on Local Authority and NHS boards – keen to broaden the voices around the tables. 

· We have a new process in place for boards to request a Community Network rep.  All requests will be shared on the BwD Community Network Web Page and anyone interested can complete an expression of interest form.  If there is more than one expression of interest a panel of board members will assess and agree the representation 

· Lots of work to do – lots of gaps so we are encouraging CN members to visit the website and see if there is anything they could commit to

· Great opportunity to be part of key local developments and discussion 


	Representing the VCFSE Sector – Board opportunities – Community CVS

	3.
	State of the Sector – Garth Hodgkinson

State of the Sector – Garth Hodgkinson

•
Community CVS & Lancashire & South Cumbria VCFSE Alliance putting together a state of the sector survey – capturing what groups there are, how many employees and volunteers the sector has, levels of income etc. 

•
In order to celebrate and raise our profile what we do we need to know what’s going on initially 

•
Mapping @ a Neighbourhood level 

•
Need knowledge of: - 

·  Grass Roots Groups 

· 
Community Groups 

· 
Faith Groups 

•
Plan to finalise – April send out survey May/June once completed analyse the data over summer. 

•
We estimate 1,000 groups out there.

•
Aim to create a Dashboard of info – including activities, grants etc 

Action - Please cascade to all the groups you are aware of the more that completes it the better the data will be

	

	4.
	Youth Investment Fund – apologies received from speakers - deferred to next Qtrly Meeting

	

	5.
	Work Well Update – Alison Abbott 

•
Work Well is a pilot to look at work, health & Skills – started in Oct 2024 – ends March 2026 

•
Wellbeing Team, Employment team and adult learning all coming together to produce a wrap round service. 

•
Certain criteria (see attached) 

•
Working with other support – recovery, financial, debt etc.

•
Individuals struggling in current role can benefit from this programme.

•
Can support with applications, interview skills for those who have been made redundant after a period of long employment. 

•
Referrals come for GP’s, Job Centre – anyone can refer in clients and anyone can self-refer. 

•
We are collaborating with Growth Lancs we have created a survey – what does sickness look like in your workplace?

•
If we can demonstrate success there is potentially future funding 

GH – BwD CN have been given a small pot of money for grants to support engagement with the programme and community insight– more details to follow. 

Actions – Alison Abbot to find out if evaluation reports will be made public. 

-
Alison Abbot to look at opportunities to survey the VCFSE sector as employers around challenges with sickness and supporting staff
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	6.
	Health Updates:

Lancashire and South Cumbria VCFSE Alliance - Angela Allen 

•
VCFSE organisations in Lancashire and South Cumbria have been working together over a number of years to build partnerships aiming to establish the sector as a valued partner within the health and care system.

•
BwD CN are represented on the Alliance by Angela, Garth, Vicky and Shigufta – who will be your voice. 

•
Collaboration is so important – you may not get any financial gain, but the value of partnership working is immeasurable.

•
No one voice can be heard but as a collective we can shout – we can make changes. 

•
We can be the voices of those that are seldom involved – those who change effects the most. 

•
 NHS going through lots of changes – ICB facing financial crisis they are going to have to make tough decisions that will impact on you and your clients – we need to collate the data.

	LSC VCFSE Alliance :: Home

	6.
	Volunteering for Health – Garth Hodgkinson 
· Kate Lee from Community CVS is leading on this project. 

· Working with Health & Social Care volunteers – improving:

· Training

· Management

· Recruitment

· Good Practice 
· Raise our game with the BwD Council – get more active, connecting with the Work Well project.
· Ambition create a volunteer hub central and compliment what is already there in BwD and across Lancashire 

· We need to have conversations:

· How to improve the volunteer experience

· What barriers if any there are

· Identify problems. 

	

	7.
	Integrated Neighbourhood Induction – Andrea Dixon 

•
Role is joint funded ICB/BwD BC 

•
Drive forward of healthcare partnership working – BwD Alliance brings together frontline practitioners to create the best service for residents. 

•
We want to bring people together that wouldn’t normally have the chance. 

•
We have a rich workforce in BwD across many different services -VCFSE, GP’s NHS services, Mental Health and Lancashire Social Care 

•
We are striving to build a workforce that works together – so an induction has been created for our staff. 

•
The integrated Care Induction is a bolt on training that you can offer to all your staff. 

•
MECC (Making every contact count) driven by public health – are we doing our best? Are we looking at the needs of the individual? Are we offering valuable wrap around care that is consistent?

the asks are for VCFSE facilitators who can deliver this training and for people who want to sit on a working group to further develop this anyone interested contact Andrea - andrea.dixon@blackburn.gov.uk
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	8.
	Civil Society Covenant – Garth Hodgkinson 
· Civil Society Covenant has been set up by the Government. 

· There was a consultation before Christmas – BwD CN is step one in BwD. 

· Set up Framework – what looks good/what bad looks like 

· Push Locally – what do we need to talk about 

· What does good partnership work look like?

	


	Actions

	Action find out if Work Well Reports will be made public. 


	Alison Abbott


Date of next Open Meeting will be

 Annual Conference

Thursday 29th May 2025

DACA Sudell Road, Darwen, BB3 3HD

More details to follow. 

For more info, please contact Donna Talbot

Donna.talbot@communitycvs.org.uk
[image: image3.jpg]Qlo
o




[image: image5.png]& Community

Support Action Resource Volunteer

Connecting People, Growing Communities




Co-Ordinated by: 




Building on existing work and health pathways and connecting Health, Wellbeing & Employment Support Teams.



An opportunity for local systems to support people with health conditions to start, stay and succeed in work 



Supporting the development of integrated health and work services, providing person-centred health and work support based on a biopsychosocial model 







Who can access WorkWell?

Unemployed with a low-level health condition

Individuals who are currently unemployed and living within Blackburn with Darwen.  Target group is recently out of work i.e. 3months or less although could be up to 6 months providing the person does not have complex issues. 

2. In work – inactive

Staff within employers based in BwD who don’t have an occupational health offer they can use and are currently off work (ideally off for1-3 months but maybe up to 6 months providing the person does not have complex issues).

3. In work – active

Staff within employers based in BwD who don’t have an occupational health offer and who have a reported health condition or health concern, who are in work but are at risk of dropping out of the workforce.









Lives in BwD





Works in BwD





Has a GP in BwD





What can people expect from WorkWell?



Voluntary programme, written consent to share info is required

Up to 12 weeks of support from either:

Health & Wellbeing Coach

Work Coach

Work Star - pre and post assessment

Collaborative action plan and goal setting 









Referring to WorkWell













Partner & Self Referrals





		





For more information





         wellbeing@blackburn.gov.uk





	        01254 682037











	  -  Referral : Welcome





Referring to WorkWell









NHS Health Professionals





		





Website





 www.refreshbwd.com/workwell/











	  -  WBS Referral Form in Emis





For more information about WorkWell in BwD, please contact:

Ali Abbott, Health & Wellbeing Manager
alison.abbott@blackburn.gov.uk
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Health, care & community induction for the BwD neighbourhood workforce  















VCF

LCFT

LA

CCG

FED/GP

ELHT

Shadow BWD Local Integrated Care Partnership 
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The what:
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Helping ALL our neighbourhood workforce
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Shared commitment

Content headings:























BwD a special & unique place

What & why is integration?

Cultivation of a one team approach

How we engage & know our communities

Coaching & strengths based principles

Approaches to build trusted relationships
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5

Neighbourhood staff felt that the induction was:
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The neighbourhood staff said…..











Shadow BWD Local Integrated Care Partnership and Together a Healthier Future 

7

‘Success criteria’:



Proud to be BwD 



Trusted relationships



Coaching principles 



One team approach



Foster ambassadors 





















Two-hour induction 

Options for front line staff & leaders



 Induction approach:

Specific CPD opportunities 

MECC / Trauma Informed Practice / LD awareness etc. 

E-versions / practical walking tours

Mentoring / shadowing / supervisions

Training & qualifications 
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Over 45 staff taken part

£1k to support delivery 

Great feedback

Content

PB Board Agreement

Delivery of inductions



Background & current position:
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A small PB team to make the programme happen

Update content

Identify & train facilitators 

Book venues, arrange refreshments and pin badges



Agree an approach for CPD / Training 

What we need:

Deliver training



















VCF

LCFT

LA

CCG

FED/GP

ELHT

Shadow BWD Local Integrated Care Partnership 
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‘Provide a highly
engaging, innovative
and creative ‘bolt on’
induction that all the

neighbourhood
workforce can access

in BwD’
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Worthwhile training, important in driving integration forward

Enroll yourselves on the next session, you'll thank me later

Time well spent, it's important that we are proud to work together in BwD

Go on the session and buy into the positive change

Recommend that they attend to in order to gain more of an understanding on
integrated care

It's critical for the success of integrated working to come together and talk!
Plenty of lessons to learn from it and implement in our teams way or working
Useful to attend, have a good time

Definitely worth attending - an amazing opportunity to meet others who have
the same shared values and goals to develop integrated care in BwD

Fun, informative and interesting

Needed for all services

Informative - good insight to the future working to benefit our children and
families

I'd recommend attending — its bene great to learn new things about BwD | didn’t

know, meet people | wouldn't have met, and learn skills | wouldn’t have done
otherwise
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