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                            VCSFE
Representation Pro-Forma
This form is to be used if you wish to have VCFSE (voluntary, community, faith and social enterprise) sector representation on your partnership group.  Blackburn with Darwen Community Network will run a selection process to find representatives on your behalf.  We recommend that you request two places so that the representatives can support each other but also so that you get better representation and there is the ability to cover for each other with meeting clashes, holidays, sickness, etc.  
Please complete the form and send it back to Donna and Garth.  if you have any difficulties - please ask.
Name of:
Monitor Sub-Group 

Chair:
Andy Horne (Lancashire Constabulary) 

	Overall aim:
The group is responsible for QA and Audit work of the SAB’s partners in order to measure the effectiveness of safeguarding practice, and provide assurance as to the effectiveness of safeguarding work across the borough.  The group also has responsibility for ensuring that resultant action plans from Safeguarding Adults Reviews and other such learning events are completed and implemented by the board’s partners. 

	Reporting to: BwD Safeguarding Adults Board 
Frequency of meetings & commitment of time:
 Meetings take place every two months via MS Teams for a duration of two hours. 


	Terms of reference:




	Person specification/Skills/Knowledge Required:

Experience of audit and quality assurance work would be beneficial. A level of seniority within their respective organisation would be useful to be able to direct subsequent action and make decisions/commitments on behalf of the organisation (members of this sub-group are generally from a middle-manager level of seniority or above) 


	Please return to:
Garth Hodgkinson: Secretary BwD Community Network 
Garth.hodgkinson@communitycvs.org.uk 
Donna Talbot Secretary BwD Community Network 
Donna.talbot@communitycvs.org.uk
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Blackburn with Darwen

Monitor Subgroup 

Terms of Reference







1. Name of the Group:  Monitor Sub-Group  



2. Connectivity: reports to Blackburn with Darwen Safeguarding Adult Board 



3. Chair: Andy Horne, Police



4. Vice Chair: Abdul Ghiwala, Safeguarding Partnerships



5. Membership



		Member

		Deputy

		Agency



		Andy Horne

		Abdul Ghiwala

		East Division, Lancashire Constabulary



		Nicola Black

		

		Adult Safeguarding, Blackburn with Darwen Council



		Caroline Aspinall

		

		Adult Specialist Services, Blackburn with Darwen Council



		Kelly John

		

		Quality & Engagement, Blackburn with Darwen Council



		Becky Sharif

		

		Performance & Inspection, Blackburn with Darwen Council



		Andrew Duxbury

		

		Community Safety, Blackburn with Darwen Council



		Lee Girvan

		

		Public Health, Blackburn with Darwen Council



		Melissa O’Rourke

		

		Care Sector, Lancashire & South Cumbria Foundation Trust



		Laura Baker

		

		Safeguarding, Lancashire & South Cumbria Foundation Trust



		Rachel Howarth

		Fiona O'Donoghue

		Lancashire & South Cumbria Integrated Care Board 



		Rebecca Woods

		Lyndsay Parsons

		East Lancashire Healthcare Trust



		Sian Hindle

		

		East Division, Lancashire Constabulary



		Emma Spencer

		Simon Smith

		Delphi Medical



		Tracey Lloyd

		Georgine Wardleworth

		Probation



		Marcelle Coulson

		

		Shelter



		James Mattison

		Abdul Ghiwala

		Safeguarding Adults Board, Blackburn with Darwen



		Louise Wilson

		Michael Holdsworth

		Safeguarding Adults Board, Blackburn with Darwen







5.1 	Other members can be co-opted, as necessary.



5.2 	Each of the core members will nominate a deputy of sufficient seniority to fully act on behalf of the agency they represent if they are unable to attend any meetings.



5.3 	The meeting must have a quorate membership of at least three representatives from the board partners core members. 



5.4 	Co-opted members can be agreed at the discretion of the Chair, dependent upon the issue under discussion. 



5.5 	Ad hoc representatives from the wider SAB may be invited to participate in sub-group meetings to discuss specific issues, where their input will improve the effectiveness of the sub-group’s actions. 



5.6 	All conflicts of interest should be declared at the start of any meetings; any member can be asked to stand down (at the discretion of the Chair) for any item under discussion if there is a conflict of interest. In such circumstances, an alternative member can be co-opted to bring complementary expertise. 



6.  Purpose of Monitor Sub-Group 



6.1 To act on behalf of the Blackburn with Darwen Safeguarding Adult Board to ensure a robust, transparent, and consistent approach to monitor multi-agency performance, assurance and measuring Impact.



6.2	Sharing learning identified through audit activity with the Blackburn with Darwen Sub-groups. 



6.1 Communicating with the SAR Strategic sub-group regarding completion of SAR action plans and measuring the impact of review activity.



6.2 Working alongside the Promote sub-group to ensure that the views of service users is incorporated into quality assurance activity.



6.3 To seek assurance from multi-agency partners that services for adults with care and support needs across Blackburn with Darwen are safe, continually improving and aspiring to be of high quality.



6.4 To seek assurance that agencies have sufficient performance data both quantitative and qualitative and appropriate analysis available to evidence their safeguarding activity.



6.5 To ensure that the assurance and impact activity undertaken by the Blackburn with Darwen Safeguarding Adult Board is reflective of Local, Regional and National learning.



7. Functions of Monitor Sub-Group



7.1	To develop, implement and deliver a programme of multi-agency audit activity, to be aligned to board priorities.



7.1 To seek assurance regarding actions and learning from Safeguarding Adult Reviews.



7.2 Contribute to Blackburn with Darwen Adult Board annual report detailing audit and assurance activity, lessons learned and achievements for the reporting year.



7.3 To have oversight of priority themes and learning arising from single agency audit activity and to challenge any quality issues that may emerge.



7.4 To work in conjunction with the SAR Strategic sub-group to seek assurance regarding the timeliness, completion, learning and impact of the SARs.



7.5 Develop an annual work plan, report on progress/risks via Adult Boards on a quarterly basis.



8. Meeting frequency and form 



8.1 	The sub-group will meet for one and a half hours bi-monthly, with interim meetings (if required).



8.2	For the group to be quorate the chair and or vice chair, of at least three lead agencies (Health, Police, Local Authority) must be represented.



8.3 	The sub-group business support will send out meeting invitations and agenda at least 5 days before each meeting. 



8.4 	Minutes/Notes and actions agreed will be kept of all meetings and circulated to the members after the meeting. 



8.5 	The sub-group may establish task and finish groups with co-opted members from partner organisations to undertake specific activities as required. 



9. Governance



9.1 The sub-group is accountable to Blackburn with Darwen Safeguarding Adult Board.



9.2 The chair of the sub-group is responsible for preparing a report for each SAB meeting to provide updates on the group’s activities. 



10. Decisions and escalation 



10.1 Wherever possible the sub-group will make decisions and recommendations based on consensus between members. Where there are not consensus decisions will be made based on a simple majority of the members and the chair will hold a casting vote.  



10.2 Where decisions are required urgently, they can be made by email. 



10.3 In exceptional circumstances, where consensus cannot be reached, issues can be escalated to the SAB Board to provide direction. 



11. Communication, Data Protection and Confidentiality 



11.1 The sub-group will communicate with members electronically in accordance with the Data Protection Act 2018 and the GDPR regulations. 	



11.2 All matters discussed at the sub-group will be confidential and unless agreed, should not be divulged to other parties. All agenda reports, and other documents and all proceedings of the sub-group shall be treated as confidential unless and until they become public in the ordinary course of the Board’s business. However, if information is discussed that would prejudice the welfare of the person or persons concerned and/or others it will be the responsibility of the chair to ensure that such information is handled appropriately.



11.3 Papers and information will be shared with sub-group members, it is then the responsibility of the member to ensure confidentiality is maintained.



12. Review 



12.1 The Terms of Reference will be reviewed in 6 months.

.
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